Community Oriented
Policing and Problem

Solving Training

Fox Valley Technical College is spon-
soring a training session for line offi-

cers and supervisors.

The training will be presented by Lt.
Bill Bongle of the
Green Bay Police
Department. Bill is
a 24 year veteran
and has extensive

training and experi-

ence in the field of
Community Oriented Policing and
Problem Solving. He coauthored the
presentation, “Street Sweeping,
Broadway Style” that won the Her-
man Goldstein Award. Bill has been
training police officers for the last 10
years and has been invited to present
at conferences across the U.S. and the
U.K. As the Lieutenant of Community
Policing for the Green Bay Police De-
partment, he manages a team of 18
community officers, 4 crime preven-
tion staff and 10 community service

interns.

The training will be held at the FVTC
Campus on March 2-3, 201 1.
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Community Oriented Policing and
Problem Solving

If there’s one thing that frustrates a po-
lice officer, it’s responding to the same
calls involving the same people at the
same locations over and over again.
Community Oriented Policing and Prob-
lem Solving techniques can help officers
identify and mobi-

lize resources Cops
from the commu- ' gjyg

nity to solve hack the
problems, ulti- streets

mately reducing
repeat calls for
service. Officers who engage in this style
of policing experience less frustration
and improved job satisfaction.

This training does not diminish the im-
portance of traditional policing and en-
forcement. Rather, the presenter dem-
onstrates methods of identifying com-
munity problems, analyzing the underly-
ing causes and how to develop effective
strategies. This training not only intro-
duces academic concepts but demon-
strates real life examples of community
engagement and successful problem
solving.

Nuisance Abatement and Crime
Free Housing

The presentation introduces methods
and strategies to address chronic nui-
sances, drug houses and places that ac-
count for disproportionate calls for po-
lice service. This presentation will also
provide an overview of successful nui-
sance abatement programs in other
communities. Other topics covered:

® Developing an early warning system to
detect neighborhood problems before they
get out of control.

® Help cooperative landlords handle prob-
lem tenants and compel irresponsible land-
lords to properly screen tenants and manage
their property.

® Implementing a landlord notification
program with minimal resources.

® How to initiate legal actions involving
drug and gang nuisances. This session in-
cludes 2 case studies of successful court ac-
tions to abate nui- 0 p
sances. e

® Demonstration
of an automated,
electronic landlord
notification system.
Implementing no trespass orders and how to
restrict problem people from target areas.

Forms and templates will be provided as part
of the course materials.

Alcohol Abuse and Public Intoxication:
A Problem Solving Approach

This session deals with the issue of problem
taverns, over serving, public drinking and
underage drinking. The presentation begins
with the “Red Card, Green Card Initiative”,
a strategy that aims to gain voluntary compli-
ance of alcohol retailers. Best practices in
obtaining compliance from liquor retailers
are demonstrated. The issue of over serving
and social disorder around taverns is tackled
in a presentation entitled, "Street Sweep-
ing, Broadway Style". The project de-
scribes a program that serves as proof that
communities working together can regain

areas that had previously been accepted as
lost. This project received the Police Execu-
tive Research Fo-
rum’s “Herman
Goldstein Award”.
The presentation
depicts the retaking
of the Broadway
business district, a
neighborhood once rife with crime, public
drunkenness and social disorder.

Other topics include:

e Organizational Change

e Leadership

¢ Morale building

e Employee motivation

e Community engagement

e The WOW! Awards and Cus-
tomer Service
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