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Northeast Wisconsin technical Col-

lege is sponsoring a training session 

for line officers and supervisors.  

 

The training will be presented by Lt. 

Bill Bongle of the Green Bay Police 

Department. Bill is a 24 year veteran 

and has extensive 

training and experi-

ence in the field of 

Community Ori-

ented Policing and 

Problem Solving. 

He  coauthored the presentation, 

“Street Sweeping, Broadway Style” 

that won the Herman Goldstein 

Award. Bill has been training police 

officers for  the last 10 years and has 

been invited to present at conferences 

across the U.S. and the U.K.  As the 

Lieutenant of Community Policing for 

the Green Bay Police Department, he 

manages a team of 18 community offi-

cers, 4 crime prevention staff and 10 

community service interns.  

The training will be held at the 

NWTC Campus in Green Bay on No-

vember 4, 2010 and February 15, 

2011. 
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Community Oriented Policing and 

Problem Solving  

If there’s one thing that frustrates a po-

lice officer, it’s responding to the same 

calls involving the same people at the 

same locations over and over again. 

Community Oriented Policing and Prob-

lem Solving techniques can help officers 

pull in resources 

from the commu-

nity to solve 

problems, ulti-

mately reducing 

repeat calls for 

service. Officers 

who engage in this style of policing ex-

perience less frustration and improved 

job satisfaction.  If properly imple-

mented, community satisfaction and 

confidence will increase. 

  

This training does not diminish the im-

portance of traditional policing and en-

forcement. Rather, the presenter dem-

onstrates methods of identifying com-

munity problems, analyzing the underly-

ing causes and how to develop effective 

strategies. This training not only intro-

duces academic concepts but demon-

strates real life examples of community 

engagement and successful problem 

solving projects that officers on the 

front line can relate to.  

 

Nuisance Abatement and Crime 

Free Housing 

The presentation introduces methods 

and strategies to address chronic nui-

sances, drug houses and places that ac-

count for disproportionate calls for po-

lice service. This presentation will also 

Community Oriented Policing and Problem Solving Training 
provide an overview of successful nuisance 

abatement programs in other communities. 

Other topics covered: 

 Developing an early warning system to 

detect neighborhood problems before they 

get out of control. 

 Help cooperative landlords handle prob-

lem tenants and compel irresponsible land-

lords to properly screen tenants and manage 

their property. 

 Implementing a landlord notification 

program with minimal resources. 

 Demonstration 

of an automated, 

electronic landlord 

notification system. 
Implementing no 

trespass orders and 

how to restrict problem people from target 

areas. 

 
Forms and templates will be provided as part 

of the course materials. 

 

Controlling Alcohol and Drinking 

Problems 

This session deals with the issue of problem 

taverns, over serving, public drinking and 

underage drinking. Best practices in obtain-

ing compliance from liquor retailers are 

demonstrated. A multimedia presentation 

entitled, "Street Sweeping, Broadway 

Style" describes a program that serves as 

proof that communities working together 

can regain areas that had previously been 

accepted as lost. This project received the 

Police Executive Research Forum’s “Herman 

Goldstein Award”. The presentation depicts 

the retaking of the Broadway business dis-

trict, a neighborhood once rife with crime, 

public drunkenness and social disorder. In a 

multi-phased process that took just four 

years, Broadway was 

transformed into a 

booming business 

district. The process 

included changes in 

environmental de-

sign, increased regu-

lation of liquor licenses, mobilizing citizens 

to attend city council meetings, using the 

court system to direct alcoholics to treat-

ment, and gaining the cooperation of liquor 

stores to decline serving alcohol to habitual 

drunkards.  

 

Organizational change 

The mission of the police remains the same 

but new strategies and technologies can 

help police officers provide improved ser-

vice to the community. This session dis-

cusses the organizational changes that are 

necessary to advance the philosophies of 

Community Oriented Policing and Problem 

Solving. 

Nov 4, 2010 and Feb. 15, 2011 

To register: 

Call Kathy or Heidi at 920-498-7174 

Email: 

publicsafety.corporatetraining@nwtc.edu  
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