Community Policing and Problem Solving: wcTcr
Practlcal Appllcatlon waukesha county technical college

The “Qut of Car Experience”

This course will expand on the widely accepted
concepts of Community Oriented Policing and Contact: Jodi Crozier
Problem Solving. The presenter provides real life
examples, case studies and proven techniques you

. . Phone:
can put to use immediately. (262) 691-5070

Date: March 24 -25, 2010

Time: 8:00AM to 4:30PM

JCrozier@wectc.edu

Presented by: /

Lt. Bill Bongle, Green Bay Police Department | - Course fee: $120.00
Coauthor of o0Street Swee & BCrIicﬁr?epe%%e)éistesrtyleé
and Winner of the Herman Goldstein Award I ’

Location:
Waukesha County

Technical College
800 Main St.
Pewaukee, WI 53072

Community Policing and Problem Solving

Topics covered: How to build partnerships
with the community, effectively partner with the
media, the S.A.R.A. problem solving model,
Peel's principles, overBi . es and
mobilizing resources. | g s ome *
of the box” methods of : - i e ge ol d
problems. Theories are discussed but practical g

applications are demonstrated.

Traffic Problem Solving

Topics covered: New approaches to common

traffic problems. How to gather data and

develop an effective response to traffic

problems such as OAR and speeding. How Website:
implementing a new towing policy can reduce http://www.wetc.edu

repeat offenses. www.innovativepolicing.com

Nuisance Abatement, Landlord -Tenant Law

Topics covered: How to implement a landlord
notification program, a nuisance abatement
program, no trespass orders and other
methods of dealing with chronic nuisances.

Regulating Adult Entertainment

Topics covered: Problem solving techniques in
| the handling of vice crimes. The presentation
= features case studies of successful problem
solving projects dealing with adult bookstores

/ and a citywide network of escort services.

Dealing with Problem Bars

“Street Sweeping, Broadway Style”. The
presentation deals with a business district rife

with criminal activity related to alcohol abuse.

Following a 4-year problem-solving project,

calls for police service dropped 65% and the

area experienced over $9 million dollars in

economic development.

Special Event Planning

24, Topics covered: Using analysis and problem

] solving techniques to determine appropriate
staffing levels and develop a special events
ordinance. These tools can help you ensure
g that event coordinators follow a recommended
safety plan and are responsible for the financial
impact on your department.

Organizational Change: Managing Innovation

This session summarizes the ideas and
philosophies presented and provides
suggestions in overcoming resistance to
change. Performance indicators are discussed
with a change in focus from number of arrests
to call reduction and community satisfaction.

Problem Analysis, Technology Tools

raecusenemaesiy Tachniques for gathering and analyzing data
are discussed. Neighborhood surveys,

" & . mapping hotspots, interpreting call for service

l ' l data and records managements. Web based

- = m = = Ulilities are demonstrated. Information provided
will help develop an effective response to

community problems.

To remove your name from this mailing list click here
For more information about this course go to: www.innovativepolicing.com
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